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UG |1 3 :— Agenda For approval and relaxation for eligibility
criteria for PPP Project named as Raj Mata Vijya Raje
Scindiya (Community) International Convention and
Habitat Centre with all related facilities supported by
World Class Infrastructure at Vivek Vihar Yojna
Johpur, Rajasthan.

IDA Jodhpur has taken up the long awaiting prestigious project named as Raj Mata
Vijya Raje Scindiya International Convention and Habitat Centre (Community) with all related
facilities supported by World Class Infrastructure at Vivek Vihar Yojna Johpur, Rajasthan on
PPP basis. JDA Jodhpur appointed M/s Jag Pvt Ltd Ahmedabad as a consultant for preparation
of DPR. Consultant submitted DPR amounting to Rs. 348.80 Crore with concession period of 60

years. IDA Jodhpur got vetted DPR prepared by consultant from MNIT Jaipur. As per the

provisions of the rule PPP Project costing less than 500 Crores need approval of Administrative

Department. Therefore this project was submitted to UDH GOR Jaipur for approval.

As per PPP guidelines there are following financial eligibility criteria which need to be

decided by Authority in order to have adequate participation and fair competition in bidding

process:-
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Existing financial eligibility criteria and proposed fi

S. | Eligibili | Standard Financial Standard Financial Proposed Financial Eligibility criteria

No. ty Eligibility Criteria as Eligibility criteria for PPP Project named as Raj Mata
Criteri per PPP Guidelines adopted by RIICO for Vijya Raje Scindiya International

a Construction of Convention and Habitat Centre
Exhibiticn cum (Community) at Vivek Vihar Yojna,
Convention Centre, at Jodhpur
Sitapura, Jaipur on PPP
mode
Estimated Project Cost | Estimated Project Cost Rs, 348.80
Rs. 216.65 Crores | Crores (Including MDO and optional
(including  MDO  but | facility) '
excluding Optional
facility like d4star hotel
etc)

I Average | For roads & other Average Annual Turnover | As per the Standard financial eligibility
Annual | Infrastructure  projects | of Rs. 75.00 Crores in any | criteria, required Average Annual
Turnove | shall be equal to project | 3 past  consecutive | Turnover is Rs. 348.80 Crores (equal to
rin last | cost and for other then | Financial years as per | Project Cost). In order to have fair
three Infrastructure  projects | Audited Balance Sheet. competition and adequate number of
years this can be decided by bidders, Average Annual Turnover is

the Authority, proposed Rs. 75.00 Crores as adopted
by RIICO for construction of Exhibition
cum Convention Centre at Sitapura,
| Jaipur on PPP mode.

2 Net For roads & other | Minimum Net-Worth of | As per the Standard financial eligibility
Worth Infrastructure  projects | Rs. 50.00 Crores as per | criteria, required minimum Net-Worth is
(Profit shall be equal to 25% | the Audited Balance Rs. 87.20 Crores (Equal to 25% of
making | project cost and for | Sheert. Project Cost). In order to have fair
Compan | other then Infrastructure competition and adequate number of
) projects this can be bidders, minimum  Net-Worth s

decided by the proposed Rs. 50.00 Crores as adopted
Authority, by RIICO for construction of Exhibition
cum Convention Centre at Sitapura,
L Jaipur on PPP mode. J

nancial eligibility criteria are submitted

before the Authority meeting of Jodhpur Development Authority for perusal and accordingly

approval.

Aoty
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“—Agenda for approval of the Price Escalation Bill for

the work of 'Remaining work of Construction of

Road & Nallah from Bhadwasiya Railway Crossing to

Jaipur Road via Mata ka Than, Jodhpur (Risk &

Cost)' (Agreement No. F38(6)/2011-12 dated
16.06.2011, M/s ChhagniRam Gehlot)

With reference to above cited subject, A&F sanction amounting to Rs. 12.50

Cr for the work of ‘Remaining work of Construction of Road & Nallah from

Bhadwasiya Railway Crossing to | jpur Road via Mata ka Than, Jodh

L

g
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Cost)' was granted vide proposal no. 3-1(A) of EC meeting dated 29.03.2011. After
completion of tendering process, the work was awarded to M/s Chhagniram Gehlot,
Jodhpur vide agreement no. f38(06)/2011-12 for contract amount of Rs,
8,24,89,579.00/- . The expenditure incurred on complete construction work is Rs.
7,06,38,464/- The important dates of tendering process and work order are as
under:-

S. Event Date

No.

1 Date & Time of Receipt of Technical and | 21.04.2011 upto 3.30
Financial BIDS P.M,

2 Date & Time of Opening of Financial BID 27.04.2011 at 4.30

P.M.

3 Date of Negotiation 16.06.2011

4 Date of Start of Work as per Work Order 27.06.2011

5 Stipulated date of completion as per Work Order 26.06.2012

6 Actual date of completion 12.06.2013

The time extension case as prepared by the then Executive Engineer &
approved by the then Director Engineering on dated 22.09.2013 and subsequently
this time extension have been approved by the tender approving committee
comprising of Director Engineering, Director Finance, Secretary, and the
Commissioner JDA Jodhpur on dated 21.03.2018. As per the discussion held in
meeting dated 21.03.2018, the tender approving committee has recommended to
put before the Price escalation case of the above mentioned work in Authority
meeting of JDA as per S. No. 57 of SOP of JDA.

As per the clause 45 of Section 3 General Conditions of Contract and Section-4
Centract Data there is provision of price variation. Price variation amount shall be
calculated based on the difference between the index of material and labour at the
time of opening of Financial BID/ negotiation and respective increase/ decrease
index as the case may be during execution of the work. The break-up of
components of cement/ steel/ labour/ material(excluding the materials to be

supplied by the Department) /bitumen/diesel and petrol as indicated in clause 45 of
Contract Data are as under -

[ S.No. Component Percentage
1 Labour 30%
2 Bitumen 27%
L3 Diesel and Petrol 5% )
4 Steel 2% )
5 Cement 10%
6 Material 26%

Respective Average Consumer Price Index for ind
Reserve Bank of India Journal/ Labour Bureau Shimla
Jodhpur, these Price Indexes are taken for Ajmer region.

1 “”@zm 2

ustrial workers are based on
for the area. In the case of




The Average Wholesale Price index for material like Cement, Steel, other
commodity, Diesel and Petrol are based on Price Index published by The Economic
Advisor to the Government of india, Minsitry of Industries. %

The average Wholesale Price Index in case of Bitumen are based on official
retail price of bitumen at the 10C depot at nearest centre on day 28 days prior to
date of opening of Bid and official retail price of bitumen at the I0C depot at nearest
centre on 15 days of the month under consideration., Nearest 10C Depot for Jodhpur
is Koyali (Gujarat).

Price variation for item other than Bitumen is calculated based on average price
index of quarter under calendar consideration whereas in case of Bitumen it is based
on 15 days of month under consideration.

Price escalation bill of the above mentioned work, as per the provisions of
clause 45 of agreement have been prepared amounting to Rs. 44,23,765.64/- The
matter is submitted for perusal, and accordingly approval for Price Escalation bill of
the work of 'Remaining work of Construction of Road & Nallah from Bhadwasiya
Railway Crossing to Jaipur Road via Mata ka Than, Jodhpur (Risk & Cost)' amounting
to Rs. 44,23,765.64/- before the Authority meeting of Jodhpur Development
Authority.

Aoty

Above matter is discussed and entire case was apprised by Executive Engineer-
ROB JDA Jodhpur to all learned members of Authority. It was apprised that originally
the work order for 'Construction of Road & Nallah from Bhadwasiya Railway Crossing
to Jaipur Road via Mata Ka Than, Jodhpur' was awarded to M/s M.M. Jain & Sons,
Jodhpur vide agreement no. F38(23)/2010-11, dated 10.06.2010 with work order
amount of Rs. 5,66,83,758/- Due to delay/ non execution of work by M/s MM Jain this
work was withdrawn from M/s M. M. Jain & Sons under the clause no. 2 & 3 (Risk &
Cost) of the agreement. After withdrawn of the work, JDA Jodhpur invited fresh
tenders for the ‘Remaining work of Construction of Road & Nallah. from Bhadwasiya
Railway Crossing to Jaipur Road via Mata ka Than, Jodhpur (Risk & Cost)' and work
order was awarded to M/s M/s Chhagniram Gehlot, Jodhpur vide agreement no.
f38(06)/2011-12 for contract amount of Rs. 8,24,89,579.00/- .

M/s Chhagniram Gehlot was supposed to execute this work in 365 days as per

work order. But due to non removal of hindrances like removal of encroachments/

land acquisition/ utility shifting, this work was delayed by 351 days beyond stipulated

date of completion as mentioned in the work order. As per the provisions of SOP of

IDA Jodhpur, the Time extension case of M/s Chhagniram Gehlot without
compensation was approved by tender approval committee on dated 21.03.2018.

All the members of the Authority was of o

pinion for critical examination regarding
Payment done by JDA Jodhpur to M/s Chhag

niram Gehlot against the work executed
5|
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by him and its recovery from M/s M.M. Jain & Sons (Original Contractor) as the work
was awarded on Risk & Cost clause of the agreement. It was also apptized by the
Executive Engineer that M/s M.M. Jain & Sons has moved for arbitration case against
JDA Jodhpur for execution of work by another contractor under Risk & Cost clause of
the agreement. Hon'ble High Court has appointed Sh. Rajesh Chandra Purohit (Retd
Addl. Chief Engineer PWD) as a Arbitrator. JDA Jodhpur has submitted reply to claim,
rejoinder and counter claim. For submission of Financial facts as desired by Committee
members and critical examination regarding mode of recovery from M/s M.M. Jain &
Sons, the matter is hereby deferred for next meeting with the direction to hold the
amount of M/s M.M. Jain & Sons available in different zones of JDA Jodhpur in the
form of Running Bills/ Final Bills/ Security Deposit/ Bank Guaranteé/ Fix Deposits till
the decision of arbitration case under process with Arbitrator Sh. Rajesh Chandra
Purohit. _

It is brought in to notice that as per the circular of PWD\Rajasthan, Jaipur vide no.
235 dated 15.06.2016 price escalation bill should be prepared prior to payment of
Final Bill. As per clause no. 7(a) of contract agreement Final bill shali be paid within 3
months on presentation after issuance of final certificate. M/s Chhagniram Gehlot
completed work on dated 12.06.2013. M/s Chhagniram Gehlot didn't submit any final
bill/ running bill. After non submission of final bill by the contractor JDA Jodhpur
prepared its final bill on dated 24.09.2013 and its final payment was released to the
contractor on dated 21.10.2013.

M/s Chhagniram Gehlot submitted First & Final Price Escalation bill amounting to
Rs. 66.68 Lacs vide his letter dated 10.01.2014 (Received on 12,03.2014) without
support of documents related to Books of Accounts. JDA Jodhpur vide letter dated
15.12.2014, directed contractor to submit Books of Accounts and its reminders were
issued on dated 21.06.2016, 09.09.2016 & 19.12.2016. M/s Chhagniram Gehlot
submitted Books of Accounts vide his letter dated 06.03.2017. So it was decieded
unandmouoly that ths case should be rescrutiniged in light of new facts and
agreement conditions. It should be ascertained whether late submission of price
escalation bill amounts to denial of payment as per law or not. In addition to this

committee members are of the view that similar action should be taken in all other
patilel cases.

U9 HeegT S = Construction of New Building JDA, Jodhpur.

The construction work of New Building of JDA was started up on 09/02/2013 under
Work Order No.F38(113)/12-13 amounting to Rs.156421113/- . The original A & F for the

lacs was sanctioned in Authority meeting held on
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dated 13/8/2013 inclusive of an excess amount of 1075 lacs & extra of 500 lacs .The
work of granite flooring ,dado, zeproc plaster, Pavit tiles .chokhat work & RCC work up to

third floor & machine room has been already completed as per G schedule which
amounting 1150 lacs approximately .Some of the executed individual items had also been
exceeded the limit of 50 % . if further work is executed out of the remaining work most of
the items will exceed the limit of 50% which is not allowed as per RTPP rules 2013 and
SOP prevalent as on today. In addition the contractor may also raise their Price escalation
bill as the completion date has already elapsed . More importantly, if we compare G
schedule item with present BSR the TP comes out to be more in comparison with present

market trend of rate which is additional financial burden on the-entity. it is avoidable at this
stage.

It is also pertinent to mention that a meeting held under chairmanship of JDC
Sir on dated 28/03/2018 it was resolved that the work will be stopped with immediate effect
till further consideration to decide the course of action at competent level.

In view of the conditions mentioned above it is submitted to take stock of the
situation to dilute the issue at competent level.
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35.0 bigha 1470 882 34.398
Package V 14 acre 588 | 35.28 |
Total | 69.678
Say 70
35.0 bigha 1470 882 34.398
Package VI 14 acre : 588 35.28
Total | 69.678
Say 70
40.50 bigha 1700 1020 34.398
Package VII 16.2 acre 680 36
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